
Michigan  Association of Healthcare Advocates

Advocacy, Say What?

June 15, 2011

David Finkbeiner

Sr. Vice President, Advocacy

Stacy Dowdy

Coordinator, Grassroots and Health PAC



Why Advocate?

Åad·vo·cate ïv. to speak or write in favor of; support 

or urge by argument; recommend publicly:

ÅAs a member of one of the stateôs largest 

organizations representing the interests of Michigan 

hospitals, it is imperative that you advocate and BE 

an advocate!  

ÅYou have the power to make hospital and health 

care better!
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Who is an advocate?

Åad·vo·cate ïn. a person who pleads for or in behalf of 

another; intercessor. A person who speaks or writes in 

support or defense of a person, cause, etc. 

ÅHave you ever spoken on your childôs behalf at school?

ÅHave  you ever asked a doctor about your loved oneôs 

care?

ÅHave you ever united your neighborhood around a 

favorite project?

INSERT YOUR PICTURE HERE; YOUôRE AN 
ADVOCATE!
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Developing the MHAôs Legislative Priorities

ÅHALO (hospital affiliated legislative officers)

ÅMHA Membership

ÅRegional Policy Forums/Regional Councils

ÅCommittees, Councils, Task Forces, MAHA

ǓLegislative Policy Panel

ÅMHA Board of Trustees

ǓMHA Executive Committee 4



ÅMHA Legislative Policy Panel 

ǓMeet 4 times a year. 

ǓComprised of 35 members.

ǓCharge: Review emerging health care 

legislation and recommend association 

response. Assume a proactive role in 

identifying new legislative initiatives for the 

association to champion.

Developing the MHAôs Legislative Priorities
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ÅMHA Executive Committee (EC)/Board Officers

ǓChair: Spence Maidlow (Covenant)

ǓPast Chair: Frank Sardone (Bronson) 

ǓHealth PAC Chair: Doug Strong (U of M Health 

System)

ǓTreasurer: Bill Jackson (Charlevoix)

ǓPresident of MHA: Spencer Johnson 

ÅEC meets the night before MHA Board meetings

ÅEC has Health PAC oversight responsibilities 

ÅMHA Board of Trustees (25 members)

ÅCathy Crimmins represents MAHA on MHA Board

Developing the MHAôs Legislative Priorities
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MHA Advocacy Tools and Reports

ÅMHA Monday Report

ÅMission Critical

ÅHospital Community Benefits Report

ÅGuide to Nonprofit Hospitals

ÅEconomic Impact of Health Care Report

ÅAdvocacy Briefing

ÅHospitals-ACT
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Advocacy Tools

www.hospitalsact.org
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http://www.hospitalsact.org/index.htm


To whom does one advocate?

ÅLocal school boards

ÅVillage/City/Township/County Government

ÅState Government

ǓMichigan House

ǓMichigan Senate

ǓGovernor

ÅFederal Government

ǓCongress

ǓPresident
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MAHA Grassroots Advocacy ï

What To Do

ÅStay informed

ÅJoin or organize a group around specific 

issue(s)

ÅMeet your lawmakers and key staffers

ÅSend a letter, email or voice mail

ÅShare expert knowledge - be brief and 

constructive, prioritize concerns, use your own 

words

ÅRecognize the role that money plays in politics

ÅWrite letter of appreciation
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How does one advocate?

Ten Commandments of Public Policy Advocacy

1. Have a plan

2. Know the players

3. Start early

4. Be there

5. Do your 
homework

6. Be Concise

7. Be Positive & Respectful

8.  Think before you act

9.  The Media is not your friend

���������'�R�Q�¶�W��promise what you     
�F�D�Q�¶�W���G�H�O�L�Y�H�U

*Adapted from Advocacy Materials Developed by Capitol Services, Inc. 526 Townsend St. Lansing, MI  48933
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